
this year’s
HIGHLIGHTS

$163,760.71
Donations

2024 Clubs and Community
Award Winner - Heart of the

Community

Opening of Mini
Golf Facility

2024 Clubs and Community
Award Highly Commended -
Environmental Sustainability

$120,537.50
Member Discounts

$5,273.08 Discounted
Senior Citizens Meals

35 Employees
57% Female / 43% Male

3,264 Members as of
31st March 2024

$114,296 Raffle
Prizes Awarded

$50,087 Member
Promotions Awarded

Over 10,000
Rounds of Golf

77,259 Visitors
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4 July 2024 

NOTICE TO ALL MEMBERS 

 

The Annual General Meeting of the Crescent Head Country Club Limited (“the Club”) will 

be held on Sunday 4th August 2024, 10.00am, at the Club premises, 1 Rankine Street 

Crescent Head. 

 

Those entitled to attend the Annual General Meeting are those members in the categories of 

Life and financial Club (including Pensioner) members. Admission to the meeting will be on 

production of the member’s current Club membership card. 

 

Nominations for the 2024 – 2025 Board of Directors commence on Monday 8th July 2024, 

at 11.00am. 

 

Nomination forms are available from the Secretary Manager or front reception and must be 

delivered to the Secretary Manager no later than 6.00pm Friday 19th July 2024. (Nominees 

are requested to make themselves available for a photo; so all nominees can be displayed 

and be easily identified for members voting).  

 

Mandatory Director Training and DIN: The NSW Government has introduced Mandatory 

Director Training; Registered Clubs Amendment (Training) Regulation 2013. Members 

considering becoming a Club Director should be aware of their responsibilities in regard to 

corporate governance, ongoing training, education and obtaining a Director Identification 

Number (DIN) through Australian Business Registry Services (a division of the ATO). 

Eligible Directors who fail to apply for a DIN prior to appointment could face infringement 

notice or face civil or criminal penalties. Any member considering nominating from the floor 

would also need to have acquired their DIN prior to the AGM. Furthermore, all Directors are 

expected to complete further training courses including Responsible Service of Alcohol, 

Responsible Conduct of Gambling and Anti-Money Laundering and Counter Terrorism 

Financing Compliance and newly formulated training covering Gaming Code of Practice.  

 

Election of Directors – Method of Voting 

Ordinary Members only are eligible to vote. Ballot papers are obtainable at the Club for 

personal voting from Monday 22nd July 2024. Members who are unable for any reason to 

attend the Club may apply in writing for a postal vote. The ballot will close at 4.00pm on 

Saturday, 3rd August 2024. 

 

Annual Report 

The Club’s Annual Report for the year ended 31 March 2024 will be accessible from the 

Crescent Head Country Club’s website www.chcclub.com.au no later than 12 July 2024.  

Members still have the option of receiving the annual report in hard copy, but should notify 

the Club before 12 July 2024 so we can provide it to you by either: 

Email – accounts@chcclub.com.au   OR   Phone – 02 6566 0268 for mailing 

 

For information regarding the Meeting Agenda, please see over. 

 

Yours sincerely, 

 

 

Colan Ryan 

Secretary Manager   

mailto:secmanager@chcclub.com.au
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NOTICE IS HEREBY GIVEN that the Annual General Meeting of Club 

Members (including Honorary Life and Foundation Life Members) of the Club 

will be held in the Clubrooms, on Sunday, 4th August, 2024 at 10.00am for the 

purpose of transacting the following business: 

 

1. To confirm the Minutes of the Annual General Meeting held on 6th August 

2023. 

2. To receive and consider : 

a. the report from the Board of Directors for the year ended 31st March, 

2024. 

b. the Financial Reports for the year ended 31st March, 2024. 

c. the report of the Auditors. 

3. To consider an ordinary resolution (outlined below) approving the conferral of 

honoraria on the directors of the Club. 

4. To consider an ordinary resolution (outlined below) approving director related 

expenditure by the Club. 

5. To consider an ordinary resolution (outlined below) approving expenditure by 

the Club for professional development and education of directors. 

6. To disclose the details of any expressions of interest in an amalgamation along 

with any unsolicited merger offers received by the Club from other registered 

clubs in the previous 12 months in accordance with clause 4(4) of the 

Registered Clubs Regulation 2015 (NSW). 

7. To receive and consider the Chairperson’s report. 

a. Projects and works update: 

b. Club Evacuation Centre & Community Hub 

c. Water Re-Use & Mini-Golf (Retrospective) 

d. Tennis Precinct   

e. Golf Course Lease 

8. To consider an ordinary resolution conferring Life Membership on a member 

of the Club. 

9. To receive the declaration by the Returning Officer of the election of Directors 

for the Board for the ensuing term.  

10. General Business: A maximum period of thirty (30) minutes shall be provided 

during the Annual General Meeting to allow Members to raise matters of a 

general nature for consideration by the Board. 

 

                                                                                                                          C. RYAN 

SECRETARY MANAGER 

 

 

PLEASE NOTE: Any questions relating to the Financial Statements should be put in 

writing to the Secretary Manager no later than Wednesday, 31st July, 2024 so that they 

can be answered adequately at the meeting. 
 

 

 

mailto:secmanager@chcclub.com.au
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FIRST ORDINARY RESOLUTION 
[The First Ordinary Resolution is to be read in conjunction with the notes to members set out below.] 

That pursuant to Section 10(6)(b) of the Registered Clubs Act, the Members hereby approve 

the payment, of the following director honoraria: 

 

(a) $3,000 per annum to the President of the Club at the monthly rate of $250.00, payable 

monthly in arrears, pro-rated on a daily basis for any broken period of less than a 

calendar month at the start or end of the term of the President in respect of service on 

the Board until the next Annual General Meeting; and 

(b) $500 per annum to each other director of the Club in at the monthly rate of $41.66, 

payable monthly in arrears, pro-rated on a daily basis for any broken period of less 

than a calendar month at the start or end of the term of the director in respect of 

service on the Board until the next Annual General Meeting. 

 

The Members hereby acknowledge that the benefits in this Ordinary Resolution are not 

available to Members generally but only to the President and other directors of the Club. 

 
SECOND ORDINARY RESOLUTION 
[The Second Ordinary Resolution is to be read in conjunction with the notes to members set out below.] 

That pursuant to section 10(6A) of the Registered Clubs Act the members hereby approve an 

amount not exceeding $12,000 for expenditure by the Club until the next Annual General 

Meeting of the Club for the following: 

 

1. The reasonable cost of directors (excluding spouses/partners) attending any club, 

community or charity function as the representatives of the Club and authorised by 

the Board to do so. 

2. The reimbursement of reasonable out of pocket expenses incurred by directors 

travelling to and from Board meetings or other duly constituted meetings of any 

committee of the Board. 

3. The reasonable cost of meals and beverages for each director at or after a Board or 

committee meeting on the day of that meeting when such meeting coincides with a 

normal meal time.  

4. The reasonable expenses incurred by directors either within the Club or elsewhere in 

relation to such other duties including entertainment of special guests of the Club and 

other promotional activities approved by the Board on production of documentary 

evidence of such expenditure. 

5. The reasonable cost of Club apparel being provided to directors as required. 

6. The reasonable cost of an electronic device (for example a laptop computer, iPad, 

tablet or other similar device) and internet access being made available to directors in 

respect of their duties as directors of the Club.  

 

The members acknowledge that the benefits in this Resolution are not available for members 

generally but are only for those who are directors of the Club. 

 
THIRD ORDINARY RESOLUTION 
[The Third Ordinary Resolution is to be read in conjunction with the notes to members set out below.] 

That pursuant to section 10(6A) of the Registered Clubs Act the members hereby approve an 

amount not exceeding $12,000 for expenditure by the Club until the next Annual General 

Meeting of the Club for: 

 

1. The reasonable costs of directors attending training (including mandatory training), 

seminars, lectures and other educational activities as determined by the Board from 

time to time.  
2. The reasonable costs (including travel and accommodation expenses) of directors 

attending meetings, conferences and trade shows conducted by Clubs NSW, the Club 

Managers Association, the RSL & Services Clubs Association and such other 

conferences and trade shows as determined by the Board from time to time. 

mailto:secmanager@chcclub.com.au
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3.  The reasonable cost of directors attending any other registered club for the purpose of 

viewing and assessing its facilities as determined by the Board as being necessary for 

the benefit of the Club. 
 

The members acknowledge that the benefits in this Resolution are not available for members 

generally but are only for those who are directors of the Club. 

 
LIFE MEMBER RESOLUTION 
[The Life Member Resolution is to be read in conjunction with the notes to members set out below.] 

That in accordance with Rule 31 of the Club’s Constitution, Peter Wilson, having rendered 

outstanding service to the Club during their period of membership, be elected to Life 

Membership of the Club. 

 

Notes to Members on the Ordinary Resolutions 

 

The First Ordinary Resolutions seeks to confer upon directors of the Club payment of an 

honorarium in respect of their services as a member of the Board.  

Section 10(1) (i) of the Registered Clubs Act 1976 prohibits the Club from offering a benefit 

to any member unless it is offered equally to all members of the Club.   

However, section 10 (6) (b) of the Registered Clubs Act 1976 allows a member to receive a 

profit, benefit or advantage that consists only of a sum of money paid to the member in 

respect of his or her services as a member of the governing body of the Club where that 

payment has been approved by a resolution passed at a general meeting of the members of the 

Club prior to the benefit being provided. 

The First Ordinary Resolution confers an honorarium on the President of the Club of 

$3,000 per annum and an honorarium on the other directors of the Club of $500 per annum.   

The Second Ordinary Resolution seeks to impose upon those members specified in the 

resolution, benefits of a kind not comprising a sum of money (ie not an honorarium).  The 

benefits are set out in the Second Ordinary Resolution and relate to expenditure as provided 

for by the Registered Clubs Act. 

The Third Ordinary Resolution seeks to impose upon those members specified in the 

resolution, benefits of a kind not comprising a sum of money (ie not an honorarium). The 

benefits are set out in the ordinary resolutions relate to the professional development and 

education of directors. 

Section 10(6A) of the Registered Clubs Act 1976 allows a member to receive a benefit if the 

benefit is not in the form of money and is authorised by an ordinary resolution passed by a 

general meeting of the members of the Club prior to the benefit being provided. 

Explanatory Message to Members regarding the Life Member Resolution 

As members are aware, former Club member and director, Peter Wilson, passed away in May 

2024. 

The Board considers that Peter Wilson rendered outstanding service to the Club while he was 

a member and director.  

At a Board Meeting conducted in March 2024 (prior to Peter’s death) it was resolved to 

recommend and to put the Life Member Resolution set out above, to the members for 

consideration at the Annual General Meeting of the Club in 2024. 

Peter Wilson was a continuous member of the Club for many years and was a director for 9 

years. 
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His nomination (albeit now posthumously) is in recognition of the outstanding contribution 

Peter Wilson made to the Club and the community over the years. 

The Board commends the Life Member Resolution to the members.

 

 

 

Notes to Members on the Triennial Rule 

1. The Constitution of the Club was amended in August 2023 to introduce the Triennial 

Rule as the process for the election of the Board. 

ELECTION OF BOARD – TRIENNIAL RULE 

1. The directors will be elected in accordance with the “Triennial Rule” contained in 

Schedule 4 of the Registered Clubs Act (which is set out in Rule 57). This changes 

from the current system, whereby the entire Board is elected annually. 

2. The Triennial Rule provides for three (3) year terms of office for directors, with 

approximately one third of the Board to be elected each year. 

3. For this purpose, after this years election, the directors will be divided into three (3) 

groups as nearly as practicable equal in number. So, on the basis there are seven (7) 

directors elected, there will be three (3) groups comprising of two groups of two (2) 

and one group of three (3) directors. 

4. In each year, a different group retires. Group 1 retires in the first year (ie in 2025), 

Group 2 retires in the second year (ie in 2026), Group 3 retires in the third year (ie in 

2027), and Group 1 retires in the fourth year (ie 2028), Group 2 in the fifth year 

(2029) and so on. 

5. The Triennial Rule also contains transitional provisions to allocate the directors 

elected in the first year of the Triennial Rule’s operation. At the Annual General 

Meeting, lots will be drawn to allocate the directors to the different groups. Those 

directors allotted to the initial Group 1 will only hold office for one year.  Directors 

allotted to the initial Group 2 will only hold office for two years.  Directors allotted to 

the initial Group 3 will be the only directors who, elected in the first election, are 

elected to office for three years. 

6. Directors whose term of office has come to an end are, subject to the Constitution, 

eligible for re-election for a further three (3) year term. 

 

PROCEDURAL MATTERS IN RESPECT OF ALL RESOLUTIONS 

1. Only Life members and financial Club members are entitled to attend the General 

Meeting and vote. 

2. Under the Registered Clubs Act 1976, members who are employees of the Club are 

not entitled to vote.  

3. Proxy voting is prohibited by the Registered Clubs Act. 

4. To be passed each Ordinary Resolution must receive votes in its favour from not less 

than a simple majority (50%+1) of those members, who being entitled to do so, vote 

in person at the meeting. 

5. To be passed, the Life Member Resolution must receive votes in favour from not less 

than a simple majority (50%+1) of those members who, being eligible to do so, vote 

in person at the meeting.  

6. The Ordinary Resolutions and Life Member Resolution are to be read in conjunction 

with the notes to members relating to each resolution. Neither the headings nor the 

notes form part of the amendments and are only for the information of members. 
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8.  As a result of the notice provisions under the Corporations Act 2001, each Ordinary 

Resolution and the Life Member Resolution must be considered as a whole and 

cannot be changed by amendments from the floor of the meeting (other than minor 

typographical corrections which do not change the substance or effect of the 

resolution). 

10. The Board of the Club recommends the Ordinary Resolutions and Life Member 

Resolution to members. 
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MINUTES OF THE ANNUAL 

 GENERAL MEETING HELD SUNDAY, 6th August 2023 

 

Chairperson declared the meeting open at 10.00am. 

 

ATTENDANCE: Dan Wade (Auditor, Wrights Accountants), Cara Dale (C2Hills 

Consultancy), Tony Norberry (Returning Officer), Phil Harvey (Patron) and 47 

Members as per attendance register. 

 

APOLOGIES: Craig Milburn (KSC), Peter Worthing, Tom Vermeulen, 

Stuart and Joanne Watts 

 

Pam: If you could please turn off the phones or put them on silent. 

 

MINUTES OF 2022 AGM: Moved: Rodney Leffers Seconded:  Bob Standing, that 

the minutes be adopted as a true and accurate record of proceedings. Carried. 

 

MATTERS ARISING: Nil 

 

 

MINUTES OF GENERAL MEETING 12 FEBRUARY 2023: Moved: Bob 

Standing Seconded: Diane Loveday, that the minutes be adopted as a true and 

accurate record of proceedings. Carried. 

 

 

MATTERS ARISING: Nil 

 

 

BOARD OF DIRECTORS REPORT: Moved: Phillip Harvey             Seconded:   

Pam Scott,  that the report be adopted.  Carried. 

 

 

 

FINANCIAL REPORTS: Moved: Phillip Harvey Seconded: Sandra Bull, that the 

reports be adopted. Carried. 

 

 

AUDITORS REPORT: Moved: Phillip Harvey Seconded: Bob Standing, that the 

auditor’s report be adopted. Carried. 
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Dan Wade spoke;  

• No written question prior, so overview of financial result presented. 

• Club recorded a profit of $385,139, down by $329,181 on last year profit of 

$714,320. 

• Bar sales up 20% or 306,000 

• Net Keno income up 46% or $25,000 

• Total golf income up 16% or $29,000 

• Total bowls income up 15% or $5,000 

• Interest income up $61,000, due to higher rates available and cash reserves 

increasing. 

• Grant funding of $229,000 brought in to offset expenditure of the same 

amount. 

• Net poker machine revenue down by $164,000 year on year 

• Employee costs increased by $180,000, now back to full staffing and allowing 

for wage increases 

• Depreciation expense increased by $39,000 

• Last year the Club received $254,000 in subsidies and support, compared to 

$24,000 this year, net result being $230,000 worse off 

• Other operating costs maintained in line with previous years, allowing for CPI 

and industry increases 

• Cash flow from operations was $2,368,231, up from $1,019,549 last year, 

although an extra $1,494,000 in grant funding was received and not yet spent, 

when excluded the net cashflow from operations was down on last year by 

$145,000 

• As at 31 March the Club has $6,26M in the bank, with $1,767,000 of grant 

funds held for current or future capital works.  Approx.. $4.5m in cash when 

taking that out 

• The balance sheet remains in a strong and solvent position as at 31 March, 

with $2.40 in current assets available to meet every $1 in current liabilities.  

This is down from $4 to $1 last year due to the grant funding held inflating 

both sides of the balance sheet 

• No issues to report from our audit 

 

 

Pam thanked Dan Wade, any questions? 

Nil 

 

ORDINARY RESOLUTION/DIRECTORS EXPENSES: Moved: Alan 

Loveday Seconded: Ross Foster, that members approve and agree to conferring 

honoraria on the directors of the Club. 

 

Pam: Anyone against? 

NIL 

 

Carried unanimous 
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ORDINARY RESOLUTION/DIRECTOR RELATED EXPENDITURE: 

Moved: Margaret Haydon                          Seconded: Rachael Stockton, that 

members approve and agree to reasonable expenditure by the Club for director 

related expenditure as provided for by the Registered Clubs Act. 

 

Pam: Anyone against? 

NIL 

 

       Carried unanimous 

 

ORDINARY RESOLUTION/PROFESSIONAL DEVELOPMENT: Moved:   

Alan Loveday and Seconded:  Paul Smith, that members approve and agree to 

reasonable expenditure by the Club for professional development and education of 

directors until the next Annual General Meeting. 

 

Pam: Anyone against? 

NIL 

 

      Carried unanimous 

 

POINT 9 ON THE AGENDA – THERE IS NIL TO REPORT 

 

For the purposes of clause 4(4) of the Registered Clubs Regulation 2015 (NSW), 

the Chairperson will give notice of expressions of interest in an amalgamation 

along with any unsolicited merger offers received by the Club from other 

registered clubs in the previous 12 months. 

 

 

TO RECEIVE AND CONSIDER THE CHAIRPERSONS REPORT: Moved:  

Rodney Leffers and Seconded: Diane Loveday, that the chairpersons report be 

adopted by the meeting.     Carried.  

 

Pam Bryant – My written report has been circulated, I will ask Cara from 

C2Hills to provide an update on projects and works…… 

 

Cara Dale - C2Hills Consultancy addressed the meeting: 

 

Note: no written submissions received 

 

I wish to firstly thank the Board, Secretary Manager, and Members for the opportunity 

to work on 3 worthwhile members projects in the past 12 months on behalf of the 

Crescent Head Country Club. We have moved to project delivery with construction 

underway at the mini golf site and demolition of tennis precinct area about to occur. 

 

My name is Cara Dale and my company, C2Hills Consultancy has been working with 

the Board and Management Team since 8th August 2019 on the Board’s long-term 

vision to upgrade and enhance the facilities of the club for their members through the 

assistance of grants. We have been highly successful and achieved the following 

grants to enable the 3 key visions of the Board to be achieved. 

 

 

They are: 
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- Mini Golf and Water Re Use/Irrigation Project 

- Tennis Precinct redevelopment 

- Club renovations/extensions 

The Board’s Vision, has remained unchanged since 2019, this has been achieved 

through maintaining a continuation of directors who have help to maintain the 

objectives for the past 5 years. Providing certainty to Directors on their terms, helps to 

deliver projects efficiently, the objectives continue to be: 

 
• Upgrade Facilities for all Members and provide inclusive benefit to all 
• No loss of member facilities 
• No Impact on the Golf Course Rating  
• No loss of Bowling Green 
• No loss of Tennis facilities 
• Gain new Facilities for use by Members for the next 25 years + 
• Apply Sustainable Practices to design. 
• Create new Income Sources to enable the Club to reinvest back into 

Members and the Crescent Head Community and support club sports of 
Bowls, Tennis and Golf 

 

New Opportunities 

 

• Have a fit for purpose emergency evacuation centre for the community 

• Create new recreation activities for families to Crescent Head 

• Provide outdoor areas/alfresco dining for members and community  

• Improve the experience of the Club for Members 

• Deliver Sports Shop - to meet the needs of  sporting members and 

visitors 

• Improvement of WHS for contractors and staff working in the Club 

• Designs have been undertaken that enables the Club to continue to trade 

while the construction underway 

 

Through the combined efforts of our organisation and the vision of the Board, we 

have secured grants to the value of $5.564M. The following updates are provided to 

the members. 

 

Mini Golf and Water Re Use/Irrigation Project 

 

- 520,000 litre water underground water tanks are installed 

- Infrastructure to irrigate golf course, installed awaiting for the recycled water 

to be fit for purpose 

- Mini golf construction has started 

- Expected completion early October 2023 

 

 

Tennis Precinct  

 

- Demolition of current facilities will occur shortly 

- Going to tender for builder 

- Expect completion early 2024 
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Club Renovations/Extension 

 

All was going well with this project until we discovered a 1.2 metre wide stormwater 

pipe running through the bowling green. This pipe was not showing on mapping, 

certificate of title or other relevant documentation. 

 

This has delayed the planning and will result in some amendments to the design, we 

were hoping to have the new plans for release today, we are proposing to offer a 

separate member meeting to showcase them in the coming weeks. 

 

The redevelopment will be a 3 staged approach and will result in a new club over half 

the current bowling green, then demolition of the sports bar and Chinese restaurant 

space, followed by demolition of the current club we are holding our meeting in. 

 

Construction of Stage 1 will commence towards the end of 2023. 

 

The bowling green will be able to be used and can hold pennants during the 

construction phase. 

 

Once the construction has been completed, it is proposed to build a new full sized 

bowling green. This can not occur until the construction has been completed as no 

supplier of the surface will warranty the bowling green while construction is taking 

place. 

 

And finally, I would like to thank the current Board and welcome the continuation of 

the current board into 2023/24. Having consistency helps to ensure that projects can 

proceed promptly and effectively. 

 

 

 

SPECIAL RESOLUTIONS:  

To consider the three (3) special resolutions (outlined below) to amend the Club’s 

Constitution. 

 

Secretary Manager, Colan Ryan will speak on each special resolution, the 1st Special 

Resolution……(hand over to Colan) 

 

 

Special Resolution 1 

Colan Speaks: 

The Board has asked me to speak on each of the 3 special resolutions, 

 

The first resolution is to do with amendments to the clubs constitution. To bring into 

line the best practice and requirements of the Corporation Act and Liquor Act and 

Registered Clubs Act. These are legal changes and updates so that the club’s 

constitution is up to date and reflects the current laws. This is the least I will talk 

about any of the 3 constitution updates. This one is simply to bring the clubs 

constitution legally up to date. There is nothing exciting we need to talk about, 

because they are just updates to the constitution to make it legal. There are changes 

year on year, constitutions can become outdated if they are not updated within about 

every 3 years, they can become out dated very quickly. 
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Moved:  Rodney Leffers Seconded: Margaret Haydon, that that members approve 

and agree to Special Resolution 1, changes to constitution. 

 

Vote: Nil against 

 

      Carried Unanimous    

 

Special Resolution 2 

Colan Speaks: 

 The second resolution is a change to the constitution which gives power to the 

secretary to discipline somebody for a period of up to 12 months so that they do not 

have to front the board. Now this was confusing for some members, so what currently 

happens is a person will receive a letter if they have been involved with an incident at 

the club and then that person will front the board, the board goes through the process 

of a hearing, makes a determination, if someone is found guilty, they will receive a 

suspension for a particular amount of time. Could be a day, week, year. 

What this proposes to do is give the secretary manager the power to be able to 

suspend someone for up to 12 months, currently the sec manager is the one who can 

ask someone to front the board as can the board, what happens when someone fronts 

the board is that, for someone who has never fronted the board before, it can be quite 

a traumatic experience, the person may have never previously done anything wrong, a 

lot of cases that go before the board. Because I have been here 19 years myself I could 

on most occasions be able to tell you how much somebody most likely will get if they 

fronted the board. Someone who may not have done anything wrong before, involved 

in an incident, they may have sworn at somebody, I would take it at a guess that the 

board may give them a one-month suspension. If this was to be approved I would 

have the power to be able to give that person a letter to say that they have a one month 

suspension. The power then is up to the member because the member has a double 

bite at the cherry, they can choose if they want to accept the one month suspension or 

they can front the board. So the member is actually no worse off. The board are then  

not having to sit through a hearing with a person and go through all the drama of what 

occurred to get to the inevitable situation of giving that person a one month 

suspension. So it doesn’t clog up board meetings with trivial matters. It doesn’t place 

pressure on the member having to front the board and is better for all parties.  

 

There will be situations when I will not use that facility. An example is if a situation 

arose which was out of the ordinary, nothing to compare to, I would ask the member 

to front the board as they currently do. Because it would be too hard to judge what 

type of penalty to give the person. The second instance of when I would not use it, is 

if it was for a one year suspension, because if I felt the person had done something 

that grave that it deserved a one year suspension I would be wonder if the board may 

want to give the member longer than that. If someone was involved in a violent 

incident or drug taking etc it would be not uncommon for the person to get a multi-

year suspension.  

This would mostly be used for your minor incidents. You could compare it to football 

incidents over the weekend. There may be 8 games, 3 or 4 incidents per/game - but 

they do not make all players front the judiciary as it would just take too long. 

A member is no worse off as they get a double bite at the cherry. They accept the 

penalty or they front the board. 
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Moved: Alan  Loveday Seconded:  Adam Fathers , that members approve and 

agree to Special Resolution 2, changes to constitution. 

 

Bob Standing: Do you have the right to bring a witness or evidence to the 

meeting? 

 

Colan: Most definitely. Good question Bob, the person who is alleged to have 

done something wrong can bring along a witness and any evidence they may have. 

The other thing I will point out to you is, the only rule change would be for 

myself. Because if I had sent someone a letter giving them a penalty then that 

member decides to front the board, I would not be able to attend the meeting as I 

would have already passed judgement on the member. So that is the only 

difference that would occur. I would not be allowed to be in the meeting as it 

could be said that I had already made a decision. 

 

Pam: Does that clarify? 

 

Bob Standing: Crystal clear 

 

Vote: Nil against 

 

Carried unanimous 

 

 

 

Special Resolution 3 

Colan Speaks: 

Special resolution 3 proposes a tri annual system for the board.  

This proposes that directors do a 3 year term rather than a 1 year term. 

If this was approved it does not start now, it would start at the AGM 2024. The reason 

you would want a director to do a 3 year term is because of the number of Directors 

courses and training, it is time consuming for the director themselves and costly for 

the club with more and more courses being added. Some directors are unable to finish 

all courses in the 12 month period. The situation is only getting more complex being a 

director. That knowledge that a director gets from courses and also attending 

meetings, its important to have longevity in the board, so that you don’t have a 

complete change of board in one year.  

We still elect annually but we only elect one third of the board annually. So, in each 

year moving forward after 2024, if this was approved, you would elect one third of the 

board each year so its broken up and you will do a 3 year term. The changes in the 1st 

year of 2024 there would be a ballot draw and out of the ballot draw one third of the 

board would do 1yr term, one third would do a 2 year term and one third would do a 

3year term. Each year after that a third of the board would be elected. You would 

never vote for your whole 7 directors in one year ever again. That way you would 

never break up continuity of the board, there would always be directors on the board 

who would know and have knowledge of what was going on and you would still have 

members get the opportunity to refresh the board as well. 7 directors 2 would do 3 

year term, 2 would do a 3 year term and 3 would do a 3 year term. So every 3 years 

you would vote in 3 director, other years only 2 directors.  
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Moved: Peter Loveday  Seconded: John Lewis , that members approve and agree 

to Special Resolution 3, changes to constitution. 

 

Vote: NIL against 

 

       Carried Unanimous 

 

RETURNING OFFICERS REPORT of ELECTION:  

 

Chairperson P Bryant handed the chair to Tony Norberry, the Returning Officer who 

declared all Directors positions vacant. 

 

Mr Norberry advised; seven (7) nominations were received for the seven (7) 

positions of Director, the seven nominations were all received, accepted.  

 

Mr Norberry advised results as follows;   

 

Pamela Bryant  

Kerry Hudson  

Peter Wilson  

Dean Maxwell 

Colin Bull 

Philippa Burke 

Adam Fathers 

 

Mr Norberry returned the chair to P Bryant. 

 

P Bryant: Thank you Tony. 

 

 

 

1. TO RECEIVE THE RETURNING OFFICERS REPORT OF THE 

ELECTION RESULTS: Motion, To receive the report of the Election on the 

result of the ballot and declaration by the Returning Officer of the election of 

the seven (7) successful candidates as Directors for the Board for the ensuing 

term. Moved: Dianne Loveday and Seconded:  John Lewis, that the results be 

adopted by the meeting.   Carried 

 

P Bryant: I wish to thank Neville Jackson who has had 12 months on the board, 

we thank you Neville, who can now get onto his duties of winning all the golf 

tournaments and Congratulations to Adam Fathers our new director, welcome 

Adam.  

 

 

 

GENERAL BUSINESS: 

 

Pam Bryant: A maximum period of thirty (30) minutes shall be provided during 

the Annual General Meeting to allow Members to move resolutions which, if 
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carried by the majority of the meeting, shall be a recommendation to the incoming 

Board. 

 

Note: No written submissions received 

 

 

Firstly, I would ask Colan to provide an update on the shed situation….. 

 

 

Colan Ryan : 

 

Pam, Cara and myself recently met with Craig Milburn and Peter Allen of 

Kempsey shire Council regarding the frustrations from our members and our 

community in relation to the Shed. 

Council meeting in July and it was decided that they would lower the height of the 

shed. At that time, it was uncosted, since then other options have been discussed. 

I will read out email received. 

 

Email received 4/8/2023 

 

A report will be presented to Council at the August meeting that addresses the 

lowering of the roof and considers alternative options, which may include relocation 

of the shed to an alternative location within the holiday park. I can provide a copy of 

the report as soon as it is available early next week. Peter Allen, KSC. 

 

 

 

Colan: KSC meeting will be held Tuesday week, which may include discussions 

about relocations of the shed. We should receive a report in coming days possibly 

Tuesday. 

We are still hopeful that the shed will be relocated which is a positive. 

 

 

P Bryant: With no more general business, any questions? 

NIL. 

 

Colan: We would like any members that have selected to receive a hard copy of the 

annual report to know that it is available on our website. This year the document was 

69 pages long and cost $3.70 per report to send out. We ask if you or someone you 

know has requested this to fill out a form at reception to let us know that you no 

longer need this as it is available on the website. If you could update your details also 

as we plan to email ( no more the one per month) information regarding the club. 

 

Pam: Thank you for attending today’s AGM. It is important for members to attend 

any AGM meeting as it keeps you, the members up to date with factual information 

and how the Club is doing. Directors and Senior Management are moving forward 

with initiatives that are in the best interests of members and the wider community.  

 

We are here for all members and most importantly for our community. All decisions 

are focused on what is the best for the Club, the Staffs wellbeing both mentally and 

physically, its members and all community groups.  
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Golf, Bowls, Tennis, Fishing, Surfing and the environment are always areas of 

importance. 

 

We, the Directors are bound by corporate governance and Code of conduct. In order 

to keep on top of continually changing laws, requires mandatory training, either on-

line or attending workshops in person. All directors are bound by these stipulations. 

These changes are mandatory and come at a cost to Directors and the Club itself.  

 

Cara has presented facts to us all this morning outlining the various stages we have 

gone through and still have to achieve in the future. This is an exciting time for us all, 

to see plans, ideas coming to fruition. These will benefit you as the Members and also 

importantly the whole Community. A lot of work has been done by the Board, 

Management & Staff of this Club to get to this point. And I am referring to past & 

present members of the Board. 

 

We will have an added income stream with the completion of the Mini Golf – which 

is must needed, due to economic conditions. 

 

Unfortunately, there has been cost increases in every facet of the day to day running 

of the Club. We have seen unprecedented price increases from basically all suppliers. 

You will all have noticed this in your own living expenses, it doesn’t matter which 

part of life it is, we are all affected by continued costs. 

  

I thank you all for coming today, it shows that you are having an interest in the Club, 

it’s surrounds and being a part of our Community.  

 

 

On behalf of the Board , we thank you for having continued trust in us, as we achieve 

the best results possible in these stressful economic times. 

 

 

Drink tickets have been issued and food will be available shortly. Thankyou.  

 

 

 

 

 

Meeting closed        10.50am 
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CHAIRPERSON’S REPORT 2024 

 

It gives me great pleasure to submit my Chairperson’s Report for year ending 31st March 2024. 

Crescent Head Country Club (CHCC) has had a profitable year. Our Profit recorded was $1,968,349 

compared to last years $385,139, included in this amount is Grant funding for Capital projects still to 

be finalised. This amount is once again due to the hard work and diligence by our Senior Management 

team. CHCC is fortunate to have the calibre of management who have the best interests of the Club at 

heart. 

Financials will be discussed in full in the Secretary Manager’s Report.  

This last year has seen the completion of our much-anticipated Mini Golf. This facility has proven to 

be very profitable from the beginning. It is being enjoyed by many of various ages and abilities. It is a 

joy to watch and hear the people, young and old, enjoy these wonderful facilities with laughter and 

enjoyment.  

The Club entered the 2024 Clubs and Community Awards, the awards night was hosted by Clubs 

NSW and was held at Sydney International Convention Centre, Darling Harbour, with over 800 Club 

representatives attending from all over NSW. We entered five (5) categories and were named finalists 

in four (4) categories, Heart of the Community, Environmental Sustainability, Social Inclusion and 

Education. 

It is with huge pride to say we were the winners in the main Category “Heart Of The Community”. 

The excitement we felt was second to none, we were so thrilled to actually be a winner in this 

category and to be a part of this night in front of all our peers was unbelievable. We also had a highly 

commended in the Environmental Sustainability category which made the night even more 

memorable. 

The Club has also been successful in the 2024 Macleay Valley Business Awards, being named winners 

of “Excellence in Tourism, Accommodation and Hospitality”. We have wonderfully maintained 

facilities and our Staff provide fantastic service, so it's great to see our Club recognised. 

Over the course of the last financial year, CHCC has distributed close to $37,000 to various 

Community groups and Members, through Sponsorships and Donations. A further considerable 

amount of nearly $127,000 was distributed to our sporting clubs and facilities. One of our core 

principals is to provide worthwhile facilities for all members and visitors to enjoy year-round. We take 

great pride in providing recreation facilities to the best of our abilities and as needs arise. The 

individual amounts donated to the recipients are listed in the Annual Financial Report. 

I and the Board wish to wholeheartedly thank the sustained effort of our Secretary Manager, Mr Colan 

Ryan, together with the valuable assistance of the Management Team, Mr Michael Baker, Ms Renee 

McClintock and Ms Nichole Atterton. 

Crescent Head Country Club is very fortunate to have a great team of Supervisors and Staff members, 

who continue to show strong work ethic through their professionalism, dedication and pride. Their 

efforts are to be commended and we, The Board, thank you. To our Cleaning team who do a 

wonderful job maintaining health standards with professionalism and pride. To Jesse, our Head 

Greenkeeper, who takes great pride in keeping the Golf Course, Bowling Green, Tennis Courts, Mini 

Golf and Club surrounds in great condition for all to enjoy. Jesse is ably assisted with our new 

Apprentice, Tom Moffatt who has shown great work ethos and enthusiasm. 

During the year, all Staff attend Staff Training Sessions. These sessions are invaluable for building 

resilience and mental fitness. Training is very important and a necessary component of work 



requirements particularly in the Club environment, undertaken by all staff, senior management and the 

Directors. Directors are required to keep up to date their mandatory requirements during their year 

particularly Board Charter, Code of Conduct and Gaming Code of Practice. These documents are 

quite extensive and clearly outlines obligations and responsibilities required by any current Director. 

Huge thank you to our Contractors, Ned and Deepti, with their enthusiastic team, providing wonderful 

food for all to enjoy at Barnsey’s Bistro.  To Frances, Lily and their team, who provide delicious 

Chinese cuisine at Mo’s Bamboo Chinese Restaurant. 

On a sad note, the Board lost a very valuable member, Mr Peter Wilson. Peter took great pride in his 

role as Treasurer of the Crescent Head Country Club. He showed commitment, strength and loyalty to 

his Club. He was equally proud of his achievements on his beloved golf course and holding the course 

record. Peter will be sadly missed by his beloved family and many friends and colleagues. 

The Board has recently appointed Mr Mark Adcock to the role of Club Director, we know he will 

carry out his duties with pride. 

This year, two long term employees reached significant milestones with Crescent Head Country Club, 

both working fourty (40) years. This long-term employment is virtually unheard of in the Club 

Industry.  

Mr John Bird, who in fact is retiring, is very well known by many members and visitors alike and will 

be sorely missed with his cheeky grin and caring attitude to all. We wish you well in your retirement 

and look forward to hearing of his adventures. 

Ms Gai Harvey, has also reached fourty (40) years employment.  Gai is continuing to work as part of 

our valuable team and we thank you Gai, for your years of service for the Club. 

On another memorable note, Crescent Head Country Club also has one of the oldest employees in 

Club history (that we know of). She is the most loved employee that I know of, she is a wonderful 

advocate for spinning a joke, notorious one-liners, enjoying a little wine or two and asking for her 

usual tipple when doing Bingo and Raffles. She is the one and only Mrs Gloria Staden (Glorious). We 

thank you Glor for just being you!! 

The Board would also like to offer heartfelt condolences to those families and Members who have lost 

loved ones over the last year. They will be remembered fondly and missed by many. We also offer our 

best wishes to those members who are not experiencing the best of health and we wish you speedy 

recovery. 

Last but not least, I would like to thank my fellow Board members who put in many hours of valuable 

time and effort to ensure the Club is successful for All Members to enjoy. A massive Thank you to 

you, the Members who continue to support and patronise our wonderful Community Club and which 

we are proud to be members. 

May you all have a healthy, happy and prosperous 2024/2025. 

 

Pamela Bryant 

Chairperson 

 

 

 



Secretary Manager 2024 

I am pleased to provide members with my annual report for year ending 31 March 2024. 

Everything that has been under the control of the Board and Management of Crescent Head 

Country Club (CHCC) has been successful and positive throughout the year. We have been 

dealing with external factors which in many ways are out of our control and have provided 

challenges. 

The Club recorded a net profit of $1,968,349 (2023: $385,139). These figures are after 

$1,920,067 of income from Grants and approximately $550,000 of asset write-offs. If these 

items are excluded the years profit is $637,303 (2023: $385,139). CHCC recorded an 

EBITDA (Earnings before interest, taxes, depreciation and amortization) of $1,028,235 

(2023: $891,221). 

Increases in income have come from increased trade, primarily related to the new Mini Golf 

facility and interest on deposits. Expenditure increases also relate to the new Mini Golf 

facility. A new mower costing $92,074 to maintain the golf course was purchased and the 

sign-in system replaced. The Mini Golf and water re-use project facility cost $2,048,240 

which was funded through grants of $100,000 from the State and $1,311,325 from the 

Federal government. The final cost to CHCC of $736,915.   

The Club’s total equity has increased to $14,056,326 ($12,086,163). The $2,000,000 increase 

relates to the new Mini Golf Facility. 

As members would be aware we are experiencing high inflation conditions. During the year 

large increases were felt in many areas including Fox Sports subscriptions, insurances, 

security and entertainment. The coming year ahead will also see cost increases, we know that 

electricity and council rates will be some of the highest. 

The Mini Golf facility has been a huge success being utilised by disability groups, carers, 

aged care providers, schools, families, holiday makers and for birthday parties. Financially 

the Mini Golf facility brings a new source of funds at a welcome time with cost increases in 

so many areas. Mini Golf was in operation for the final 15 weeks of the Clubs financial year 

averaging over 60 patrons per day; gross revenue $103,381 and netting $79,313. A financial 

chart ‘sports net profit comparison’ highlights the success of Mini Golf, this follows my 

report.  

I would like to thank those who attended the opening ceremony in February of the new Mini 

Golf facility, including Pat Conaghan MP, Michael Kemp MP and Mayor Leo Hauville. 

Special thanks to Hamish Cook on cutting the ribbon and for assisting with the design 

elements, which have now ensured we have the best Mini Golf facility in Australia for 

disability access.  

Below the Mini Golf sits 520,000 litres of water, which is used in the clubhouse toilets, and a 

base for the future irrigation of the community’s golf course, the only 6-hole accredited golf 

course in Australia. 



The tennis precinct works, including a new community hub have been delayed until such 

time a lease has been confirmed for the golf course/tennis precinct. The Board is not in a 

position to spend member funds or government funding without an approved lease in place. 

This puts in jeopardy two grants - $253,022 of State government funding and $50,000 from 

council. The works are budgeted at approximately $700,000. With CHCC set to contribute 

$400,000.  

On 16 April 2024 Kempsey Council agreed to enter negotiations to provide CHCC with a 

new 21-year lease of the golf course, on fair and reasonable grounds. We thank ClubsNSW, 

GolfNSW, CHRARA, CH Surf Lifesaving Club, all Crescent Head local businesses, but most 

importantly members and the wider community for your support (including 1,286 letters of 

support and over 500 people who packed the club on 7 April 2024 in overwhelming support 

of CHCC receiving a new 21-year lease of the golf course). We also thank the six (6) 

representatives at Council who voted in favour of the rescission motion and listened to the 

community; Mayor Leo Hauville, Deputy Mayor Kerri Riddington, Cr Alexandra Wyatt, Cr 

Arthur Bain, Cr Simon Fergusson and Cr Kinne Ring.  

CHCC continues to work with council and collaborate toward a new lease of the golf course, 

once a fair and reasonable lease document is finalised CHCC will sign without hesitation!  

The Emergency evacuation centre and club renovations development application is currently 

being assessed by council. When council announces approval, we will be in a position to 

proceed with a construction certificate and commence works. $4,000,000 of Federal funding 

is currently in jeopardy as we await approval. We acknowledge that there has been 

overwhelming positive feedback from the community and believe council has not received 

any objections to the proposed works. Works are budgeted at $8,225m with the club set to 

contribute $4,225m.  

Updates will be provided to members at the AGM, which include the Golf Course Lease, 

Tennis Precinct Works, Emergency Evacuation Centre & Club Renovations and any other 

matters of consequence. 

CHCC were named winners of 'Heart of the Community' at the annual Clubs & Community 

Awards which recognises the outstanding social contributions made by clubs in their local 

communities. The club is also celebrating a Highly Commended award in the Environmental 

Sustainability category. CHCC were also named Finalists in two other categories: Social 

Inclusion and Education. 

 

The ‘Heart of the Community’ would be the most highly regarded of all the awards, this is a 

great accomplishment for our Board, Management, Staff and Members. This is testament to 

the Clubs dedication and contribution to the Crescent Head Community at all levels. We are 

also chuffed to be recognised for our strategies and efforts in environmental sustainability.  

In addition to the above, the Club was also winners of ‘Excellence in Tourism, 

Accommodation and Hospitality’ at the 2024 Macleay Valley Business Awards. 



These awards are a tribute to the extraordinary service levels provided by our staff and the 

commitment of Management and the Board of Directors.   

We were saddened by the passing of Peter Wilson - we lost a good person, Director and 

friend. Condolences to Jenny and extended family. Congratulations to Gai Harvey and John 

Bird on reaching 40 years’ service with CHCC. All the best to John in retirement. Thank you 

to my management team, Michael, Renee and Nichole, and to all staff for your terrific, 

award-winning, efforts.  

Colan Ryan 

Secretary Manager 
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The directors present their report on Crescent Head Country Club Ltd for the financial year ended 31 March 2024. 

(a) General information  

 Information on directors   

The names, qualifications, experience, and special responsibilities of each person who has been a director during the 
year and to the date of this report are: 

 
Pam Bryant  

Qualifications RSA, RCG, AMLCTF and Directors Training (Clubs NSW)  

Experience Pam has been on the Board for 22 years. Pam was Vice-Chairperson 
for 13 years and has been Chairperson for the past 6 years. 

Occupation Supermarket owner (retired)  
  

Peter Wilson †  

Qualifications RSA, RCG, AMLCTF and Directors Training (Clubs NSW)  

Experience Peter was on the Board for 9 years. He was Treasurer for the past 6 
years. Ceased 2nd May 2024 

Occupation Retail business owner (retired)  
  

Kerry Hudson  

Qualifications RSA, RCG, AMLCTF and Directors Training (Clubs NSW)  

Experience Kerry has been on the Board for 6 years.  

Occupation Retired  

  

Dean Maxwell  

Qualifications RSA, RCG, AMLCTF and Directors Training (Clubs NSW)  

Experience Dean has been on the Board for 4 years.  

Occupation  Pharmacist  
  

Colin Bull  

Qualifications RSA, RCG, AMLCTF and Directors Training (Clubs NSW)  

Experience Colin has been on the Board for 2 years.  

Occupation Business owner (retired)  
  

Philippa Burke  

Qualifications RSA, RCG, AMLCTF and Directors Training (Clubs NSW)  

Experience Philippa has been on the Board for 2 years.  

Occupation Hospitality business owner  
  

Adam Fathers  

Qualifications RSA, RCG, AMLCTF and Directors Training (Clubs NSW)  

Experience This is Adam's first year on the Board. Appointed on 6th August 2023.  

Occupation Aboriginal Community Engagement & Culture Officer  
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Neville Jackson  

Qualifications AMLCTF  

Experience Neville was on the Board for 1 year. Ceased on 6th August 2023 

Occupation Warehouse distribution (retired)  

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated. 

 Principal activities   

The principal activity of Crescent Head Country Club Ltd during the financial year was to supply facilities for the Club's 
members and their guests. 

An inclusive 18-hole Mini Golf facility was added to the Clubs recreational offerings. The Mini Golf Facility & 
Underground Tanks (holding 520,000lt of water) were installed on Club owned land. 

No other significant changes in the nature of the Club's activity occurred during the financial year. 

 Short term objectives   

The Club's short-term objectives are to: 

• Maintain and improve the quality of the club facilities. 

• Improve staff knowledge regarding appropriate customer contact. 

• Maintain a healthy work and club environment. 

• Work towards an environmentally sustainable business practice. 

 Long term objectives   

The Club's long-term objectives are to: 

• Promote and conduct such sports, games, amusements and entertainments, pastimes, and recreations, indoor 
and outdoor for the community. 

• Maintain a strong relationship with members of the Club and their guests. 

• Strive for continuous improvements in its industry to ensure best outcomes for the Club. 

• Maintain strong Cashflow and Balance Sheet 

• To construct, establish and maintain playing areas, amenities, and conveniences to accommodate the sporting 
needs of its members. 

• Maintain and improve important community infrastructure. 




















































